Provincial Coordination Unit W
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Youth Development Program -__.:_":j_-f
Government of Sindh BBSYDP
Subject: MINUTES OF 3" PROVINCIAL STEERING COMMITTEE MEETING.
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The 3™ PSC meeting was held on 4.11.2008 in the Committee Room of Planning
& Development Department. The list of the members/officers who have attended the meeting 1s
attached.

2) After recitation from the Holy Quran, the Chairman, PSC/ACS (Dev). P&D
Department welcomed the participants of the meeting. The chair expressed his concern and
displeasure on the progress and quality of trainings being imparted. He asked the departments to
review the training arrangements and ensure that they are as per the guidelines. In case the task
assigned exceeds the department’s capacity then it would be given to Private Sector.

3) PC-BBSYDP briefed the participants about follow up of the decisions taken in 2"
PSC meeting and on ground status of trainings. Following issues were highlighted:

Some District level officers and head of training institutions not aware of the Program.
Some training institutes/centers not prepared to undertake trainings.

Syllabus and training material not available.

List of selected trainers and trainees not provided by departments to PCU.

Opening of trainees bank accounts and payment of stipend not streamlined.
Departmental Monitoring reports not provided to PCU.

Thin attendance of trainees in all departments that have started training.

The reports. as required. are not being sent by departments/training institutions to PCU.
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Decision:

The chairman directed that all departments must ensure compliance to Program
Guidelines-version-II and take corrective action on para 3(a) to (h).

4) All departmental trainings were reviewed and following decisions were taken in
the meeting:

(i) Agriculture Department

Decision:

a. The Secretary of the department and PD of PMU should personally look into quality of
training and ensure that all necessary facilities are.available at the training institutes. The
Technical Committee and PCU officers will visit the training institutes after 15 days for
spot checking of attendance. quality of training and facilities available for trainees etc.
The department will provide list of contact persons of the training institutes to PCU

immediately.
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b. The training syllabus and material prepared ip English, Urdu and Sindhi by the
department be provided to PCU.

¢. The exact location (Private & Public training institutes) with complete address and
telephone number of contact persons where field/office attachment (OJT) of trainees is
planned be provided to PCU.

(i1) Education & Literacy Department.

Decision: The PD-PMU should ensure that laboratories of especially science disciplines
(wherever required) be available in all the training institutions. The PMU will send report of
progress of training on weekly basis to the PCU.

(i1ii) Health Department.

Decision:

a. The Department is directed to start training of trainees without delay as they are already
behind the schedule.

b. The PSC allowed the department to fill the vacant posts of Tutors from MBBS degree
holder per prescribed criteria.

(iv) Information Technology Department.

Decision:

a. The department should make efforts for posting of EDOs (IT) or liaise with the
concerned quarters in district where training is underway aimed at monitoring quality and
standard of the training.

b. Names of shortlisted training institutes should be uploaded (district wise) on the website
of BBSYDP.

(v) Labour Department

Decision: The Department will send lists of Tutors, Training institutes and Trainees (discipline
and district wise) so that same may be uploaded on the website of BBSYDP.

{vi) Livestock & Fisheries Department.

Decision:

a. The Secretary should take serious view of non participation of any representative from
the department and directed the department to review training manual for tutors and
trainees before starting of training program. Moreover. work plan for training should be
prepared and list of trainees be submitted to PCU. <~
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b.

The exact location (Private & Public training institutes) with complete address and
telephone number of contact persons where field/office attachment (OJT) of trainees is
planned be provided to PCU.

(vil) Works & Services Department

Decision:

The Chair directed to ask department to furnish following information without any further delay:

a.
b.

Institute/Trade wise list of trainees.

Status of stipend disbursement.

The exact location (Private & Public training institutes) with complete address and
telephone number of contact persons where field/office attachment (OJT) of trainees is
planned be provided to PCU.

Decisions pertaining to all stakeholders of BBSYDP:

PSC meeting will be held every month and all the concerned secretaries will be invited.

A documentary of 30 minutes be prepared on trainings and activities of PSC. PCU and
PMUs and make arrangements for plaving it on cable channels aimed at apprising the
masses about role of BBSYDP for eradication of poverty and skill development of
unemployed educated and semu literate youths.

Every department should place inspection register at training institute to get remarks of
visiting monitoring officer for streamlining the trainings.

Every department should send financial reports to FD, P&D and PCU as per Program
guidelines.

The meeting ended with the vote of thanks to and from the chair.
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