MNo: SO/ACS/BBSSYDP/2-2008
GOVERNMENT OF SINDH
PLANNING & DEVELOPMENT DEPARTMENT

Karachi dated 17% April, 2008

To

The Secretary to the Government of Sindh, Karachi

el =

Education Department I
Health Department
Irrigation and Power Department
Works and Services Department
Mines and Mineral Department
Livestock and Fisheries Department
Local Govt., K. A. & Spatial Development Department (Attention D.G. PHED)
Zakat and Usher Department
0. Labour, Transport, Industries & Commerce Department
I. Social Welfare Department
12, Forest and Wildlife Department
13. Population Welfare Department +
14. Women Development Department
15, Culture and Tourism Department
16. Information Technology Department
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Subject: Benazir Bhutto Shaheed Sindh Youth Development Programme

Attached are the minutes of the meeting held on 14™ April, 2008 under the
chairmanship of ACS(Dev) on the subject, for compliance at your end.
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Encl: Minutes {Ume Kulsoom)
Focal Person / Consultant

Copy to:
1) Secretary to the Chief Minister Sindh, Chief Minister Secretariat, Karachi.
2) Chief Economist, Planning and Development Department, Government of Sindh.
3) Special Secretary (Dev), Planning and Development Department, Government of
Sindh.

.~ 4} Capt. Kazi Kabir, Project Director, Sindh Devolved Social Sector Programme,
Finance Department, Government of Sindh.Director General, Research and
Training Center, Planning and Development Department, Government of Sindh.

5) P.S. to the Chief Secretary Sindh, for information of C.S.
6) Section Officer to ACS (Dev).

71 PS8 to ACS (Dev) for informziion of ACS(Dev).

Agriculture Department =G



Minutes of the Meeting Held Under ACS (Dev) P&D Department
Regarding
Benazir Bhutto Shaheed Sindh Youth Development Programme

(List of participants attached)

Opening the discussions, the ACS (Dev) informed the forum that today’s meeting was
part of the follow-up to the recent announcement on the establishment of BENAZIR BHUTTO
SHAHEED SINDH YOUTH DEVELOPMENT PROGRAMME (BBSSYDP), announced by the
Chief Minister Sindh. The programme targets the educated educated unemployed youth, to
acquire marketable skills, to increase their prospects of finding gainful employment in local as
well as international market. Hence the overall objective is to facilitate a market onented skill
development to approximately 100,000 youth in Sindh in the first year of the programme.
ACS(Dev) emphasized that we would not be able to pave wav for employability of the target
beneficiaries in case of anv compromise on the guality of traiming. He iterated the major expense
would be the cost of stipend and cost of training. Administrative costs must be maintained at

Ly The Chief Economist (CE) emphasized that the Departments while preparing the

respective proposal should keep the administrative cost at the minimal level not exceeding 5% of
the training cost. This could be achieved by utilizing the available public sector infrastructure
including training instututons, faculty and other faciliies. The Departments however would
need 1o set up small dedicated units for managing the programme including its coordination and
ciose monitoring. The CE re-emphasized that in case of quality compromise the basic objective
of this effort would remain unattained. Following fundamentals were emphasized for
INCcorporating in programme design.

As the programme is also aimed at providing temporary employment hence the design
must be such that the departments must seek candidates from all regions of the province,
1n fact it should be so designed that each taluka of Sindh is adequately represented in th
iniake.

* Women candidates should be adequately represented.

There must be clear criteria of selection so that the selection process is fair, transparent.
For instance when prescribing qualification for a certain training/skili development it
must be-specified as to uptl what number of years that qualification is eligible. For
example in case of mairiculates it must be qualified that those matriculates who acquired
the certificate in last two or three years. In case of open ended qualification, there will be
unending applications and selection will be difficult. Additionally there can be age limits
keeping in sight the age limits sought by public and private sector for certain jobs.

o Training/ skill development venues should be conveniently located to minimize the travel
and to avoid time & cost to the treinees.



Information on the prescribed format was received from five departments, namely,
Information Technotogy, lrrigation & Power, Livestock & Fisheries, Education & LiteEacy', _gnd
Agriculiure. Upon reviewing the information received, it was observed that Information
Technology Department proposed to offer permanent employment 1o all trainees (on completion
of internship), in the public sectar.
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4, While appreciating the gesture, the CE underlined the fact that the BBSSYDP sought to
develop skills of the youth to facilitate absorption in the labour market, in the public and private
sectors as well as international market. And while subsequent institutional mechanism will be
placed to facilitate linkage with possible employment opportunities including linkage w_ith
microfinance for encouraging self employment however, at this stage the programume design
cannot provide any commitment on future employment.

3 The Health Department informed that in view of high demand of para-medical personnzl
in the public as well as in the privete sector, the depariment envisaged training of 3000 to 10000
irainess under the programme. However, the existing government medical training institutions
did not have the capacity to accommeodate the required dumber. The department was therefore,
exploring possibilities of collaborating with the private sector. The department would submit
proposal subsequent to consultative process with the credible private sector health institutions. It
was suggested that the Health Department must consider upgrading capacity of the existing
training institutions in the public sector and coming up with a separate proposal through the
ADP, It was also suggested that the available treinings under different programmes such as
MCH programme funded by Federal Government can also be explorad for maximizing available
FEEOUTCES.

. The Secretary Mines & Mineral Development Depariment mentioned that they were
exploring possibilities of collaborating with Qil & Gas Companies, for unfolding skill
development programs. On 2 query from CE, Secretary MMD stated that they would explore
possibilitics of revitalizing Technical Training Centres in Mithi and Lakhra for skill development
programmes in Mining and other linked fields. Further, in compliznce to the letier issued by
ACS (Dev) to the Secretary, Ministury of Petroleum & Natural Resources (MoP&NR), the MMD
Depariment, will coordinate with MoP&NR for training and internship in the relevant companies
located in Sindh. Similar efforts will be made by Labor, Transport and Industries Department in
ihe manufacturing and indusiries sectors, to evolve a partnership with private sector, NAVTA
and Minisiries of Labour and Overseas for meaningful oeining and absorption in future.

[n response to the query from DG PHED, Local Govemment Department, the CE
informed that.the depariment could prepare a tailor-made {raining programume Lo suit their
requirements, however, caurion should be exercised to ensure that the skill development training
enhances prospects for emplovment and that, there was no compromise on the quality.

8. In regard to the scheme on PC-I form, received from Livestock & Fisheries Department,
it was observed that the Administration cost of 45% approximately was unacceptably high. A.D
was advised to review all the thres schemes of Animal Husbandry, Fisheries and Poultry sectors

and reduce the cost in the light of discussions held today and decision taken in the meeting held
at: the 297 March, 2008,






