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Provincial Coordination Unit

Benazir Bhutto Shaheed

Youth Development Program BRSYDP
Chief Minister's Secretariat, Government of Sindh

No. PS(PC)/PCU/BBSYDP/2009 624
Karachi Dated:24#Novemebr, 2010

MOST URGENT

To,
1. Dr. Islam Hameed 2. Secretary Labor or his Representative
3. Special Secretary (B&E/R)/Member, 4. Representative of P&D Deptt:/Member

Finance Department

5. Mian Tariq Rafi
Member

Subject: Minutes of Meeting Of Technical Committee, BBSYDP held at 2.00 p.m on 29"
October 2010 -- _in the Committee Room of Provincial Coordination Unit

Kindly refer to the subject noted above and forward minutes of the meeting of the

Technical Committee, BBSYDP held on 29" October 2010 for necessary action.

Karim Baklgf?éiddiqui
Provincial Coordinator

A copy is forwarded for information to:

i. The Additional Chief Secretary (Dev), Planning & Development Department,
Government of Sindh, Karachi.

il. The Principal Secretary to the Chief Minister, Sindh, Karachi.

1il. The Project Director, PMU, BBSYDP, Agriculture/Antiquities/Education &
Literacy/Forest & Wildlife/Irrigation & Power/Information
Technology/Health/Manpower & Training Wing-STEVTA/Livestock &
Fisheries/Sports & Youth Affairs/Technical Education Wing-STEVTA/Women
Development/Works & Services Department

iv. The Deputy Provincial Coordinator (All), PCU, BBSYDP, Karachi.

V. The Program Officer (All), PCU, BBSYDP, Karachi.

3 floor State Life Building No. 3, Dr. Ziauddin Ahmad Road, Karachi
Website: www.bbsydpsindh.gov.pk; Telephone: 92-21-9201005-7; Fax: 92-21-9201004




Provincial Coordination Unit WA
Benazir Bhutto Shaheed

Youth Development Program

Chief Minister’s Secretariat, Government of Sindh BBSYDP

SUBJECT: MINUTES OF MEETING OF TECHNICAL COMMITTEE BBSYDP HELD
ON 29™ OCTOBER 2010 IN PROVINCIAL COORDINATION UNIT,
BBSYDP. -

A Meeting of Technical Committee was held at 2.30 a.m on 29" October 2010 in the
committee room of Provincial Coordination Unit, Karachi. List of the participants is attached.
The agenda of the meeting was as under:

v" Determination of Dislocation allowance;
v" To discuss the issues of Training Program in Ramada Hotel, Karachi.
v’ Any other item with the approval of the Chair.

2. The meeting started with recitation from the Holy Quran. The Chairman of the Technical
Committee welcomed the participants and asked Provincial Coordinator to brief the meeting
about the agenda.
5 Provincial Coordinator BBSYDP stated that in last meeting of the Committee held on
16" October 2010 it was decided that recommendations of Project Directors’ Committee
regarding dislocation allowance and version of Provincial Coordination Unit (PCU) may be
submitted in next meeting. He further stated that in view of PSC decision of reducing stipend to
Rs. 2,500/ and dislocation allowance on actual basis, the Project Directors’ Committee headed by
Secretary/PD of the Department of Antiquities was constituted with Terms of Reference to make
recommendations in this regard. The Committee deliberated on and made the following
recommendations:

i. Other than Karachi

Within same taluka/city Rs. 2500/
Outside taluka but within district Rs. 3.500/
Outside District Rs. 4,500/

ii. _For training in Karachi

From outside Karachi Rs. 5,000/

Domiciled in Karachi attending training Rs. 3,000/
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Provincial Coordination Unit
Benazir Bhutto Shaheed

Youth Development Program -
Chief Minister’s Secretariat, Government of Sindh BBSYDP
The Provincial Coordinator stated that Provincial Coordination Unit
has assessed the above recommendations and it is of the view that every distance not
commutable falls in definition of dislocation. Dislocation allowance may be allowed in respect of

Transport Charges and Lodging and boarding. In view of it following slabs is suggested:

(V)

» Shared accommodation Rs. 1,000/
» Food Rs. 1,500/
4. While briefing about Guidelines of the Program, the Provincial Coordinator stated

that training partners are being bound through Contract/MoU for ensuring employment of
BBSYDP graduates on successful completion of the trainees and the Program wanted to put para
about interpretation of a term employment. He briefed the forum about the training program to
be launched by National Commission for Human Develo}?ment (NCHD). He stated that
Provincial Steering Committee in its meeting held on 16" July 2010 approved Proposal For
Training (PFT) for imparting training to 8750 trainees in trade of Tailoring and Stitching in 23
districts. Due to flood, now NCHD has submitted revised PFT for concentrating on 13 flood
affected districts instead of 23 districts.

St The Project Director, PMU, BBSYDP, NCHD stated that PFT approved by PSC was of
Rs. 165.00 million but revised PFT has been submitted with estimated cost of Rs. 197.89 m and
this increase in cost is due to mainly escalation in price of sewing machine and increased price of
over lock machine. He informed the forum that the training program will be launched in 350
centers where flood affectees will be selected and they have ensured for staying there till
completion of the project. Incase flood camps are wound up and they go back to their native
places then training program will be started in their respective areas.

6. Mr. K.M. Agha, representative of Labor Department stated that dislocation allowance
must be in accordance with minimum wage of Rs. 7,000/ and each trainee must be given some
reward on passing of test on the completion of the training.

7. The meeting took the following decisions:

A. Dislocation allowance
1. Each Project Management Unit (PMU) and PSTW-PCU will justify displacement
of a trainee;

ii. Distance of 70 kilo meters will be commutable and above is not commutable.
iii. Dislocation Allowance will be given on following criteria:
a. district Rs. 1,000/
b. Trainee coming to Karachi from other district Rs. 3,000/
iv.  Each training partner will ensure timely payment of stipend and dislocation
allowance.
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Benazir Bhutto Shaheed
Youth Development Program

Chief Minister’s Secretariat, Government of Sindh ‘BBSYDP

Biometric verification of registered trainees by Third Party Monitoring

123 National Commission for Human Development (NCHD)

1.

ii.

iii.

Vi.

PMU will launch proposed training of 8750 trainees in proposed 13 districts in
accordance with fixed quota in District Placement Plan for the districts in
question;

PMU, NCHD will send list of training institutes to Provincial Coordination Unit

PMU will submit other revised proposal for launching training in rest of the
districts (10) of Sindh and calculation of seats will be in accordance with the
District Placement Plan. But such number must be commensurate with number of
8750 trainees for 13 districts.

Over lock machine will be purchased at Rs. 15,000/ per unit.

Branded sewing machine will be purchased in accordance with Sindh Public
Procurement Rules 2010;

Remuneration for NCHD staff (District Program Manager Literacy and Literacy
Coordinators) in field will be calculated keeping in view the strength of 13
districts;

. Mandatory provisions of Guidelines will be included in PFT;

(ot Interpretation of “Offer for Emplovment and Mode(s) of its Verification”

The committee was informed that the training under PSTW through Private Sector
Training Partners [PSTP] is based on a prototype contract carrying clause 11 which binds the
release of last installment of training cost with theconfirmation of offer of employment to at least
50% of graduates. The committee was requested to interpret the term “Employment” and guide
over mode(s) of its undisputed verification. The Committee discussed the matter in depth,
particularly in perspective of Program Guideline and the dialogues of [the Provincial
Coordinator, PCU-BBSYDP] with the international partner/donor agencies.

Decision:

The word “Employment™ incorporated in the contract document of Phase-II (2009-2010) and
onwards may be interpreted in the following types of activities/jobs after the completion of
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¥ Provincial Coordination Unit AR
Benazir Bhutto Shaheed
Youth Development Program
Chief Minister’s Secretariat, Government of Sindh
a. Direct/ Timescale basis (from unemployed to employed or from lower
wages to higher wages)

BBSYDP

b. Self-basis or establishment of business/entrepreneurship etc.
Indirect basis(when one is qualified in one field but getting employed in a different field)
d. Wage basis (when one is engaged in daily basis earnings)

e. Higher Education basis( When a trainee, after completion the completion of training,
desires to improve oneself even further and instead of seeking a formal job, the trainee
wants to pursue higher education for better jobs)

f.  Unwillingness basis (Employment or its offer is available but due to certain reasons a
trainee is not willing to work. E.g. trainee turned house wife, displacement, illness etc.)

Offer for Emplovment

a. An offer for employment SHALL never carry a salary/remuneration/honoraria/wages less
than the minimum market benchmark in the relevant field or notified wages of the
Government.

b. An offer to initially work as an internee /apprentice shall be for a maximum period of 6
months, and after a satisfactory completion internship/ apprenticeship provider SHALL
ensure his/her level best) to offer an employment with minimum salary/wages not less
that market benchmark in the relevant field or notified wages of the Government.

Mode(s) of Verification:

To claim for the last installment of the training cost as per contractual obligations, a
PSTP will provide tangible information of overall graduated trainees or at least a sample of 20%
graduates proving committed facilitation on employment.

In support of the reported claim, (whatever applicable) a PSTP shall provide:

a. A copy of offer letter for employment duly signed by the graduate showing one’s
acceptance (An offer for Direct/indirect/wage basis etc.)

b. An undertaking by the graduate on a stamp worth of Rs.20/- duly attested by a 1** Class
Magistrate/ Notary Public, on prescribed pro forma, showing “Regret or unwilling” to
accept an offer by the PSTP due to pursuing Higher Education, self-basis, or any other
reason.

It shall be necessary or directed, the PO concerned may verify the reported
information.

) Guidelines

\ The following paras may be included in the Guidelines of the Program
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Provincial Coordination Unit
Benazir Bhutto Shaheed
Youth Development Program
Chief Minister’s Secretariat, Government of Sindh
+ Employment may be interpreted as under:
— Direct/Timescale basis (from unemployed to employ or from lower wages to
higher wages); :

‘BBSYDP

Self basis (establishment of business/entrepreneurship etc);

Indirect basis (when one is qualified in one field but gets employment in other
field);

— Wage basis (when one is engaged in earnings on daily basis)

+ In case a trainee after completion of the training prefers for higher study instead of job or
is unwilling to do a job such number of trainees may be considered as employed in terms
of obligatory employment of graduates to be provided by training partners from Public
and Private Sectors.

» There shall be a clause in Contract with training partner from the Private Sector that at
least 30% graduates shall be facilitated for their skill/course/trade related field of
employment.

+ Verification of the committed facilitation for “Employment” may be based on 100%
direct contact or through “Stratified Random Sampling” when the size of the same
SHALL not be less than 20% of the graduates of that particular course. Modes of
verification of employment may be interpreted and resolved (if felt necessary) at the level
of contract awarding body i.e Technical Committee of the Program.

E. Ramada Hotel Karachi

Due to shortage of time, the committee decided to defer the consideration over the issues
pertain with the training of “Hotel Management” by M/s SDUY, Ramda Hotel Plaza to the next
meeting of the Committee.
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Dr. Tslam a 1d {\\{ Special S&é{;/ry (B&E/R)/Member

Chairman C
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Secretary Labor Deptt or hlS representative Representative/Member

Member § P&D Department

yBBSYDP
Secretary/M r
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