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Youth Development Program BRBSYDP
Chief Minister's Secretariat, Government of Sindh

No. PS(PC)/PCU/BBSYDP/2010 /¢597
Karachi Dated: )_"(”ﬁecember. 2010

MOST URGENT
To,
The Project Director
PMU, BBSYDP
Education & Literacy/Home/Health Department
National Commission for Human Development

Manpower & Training Wing, STEVTA
Karachi.

Subject: Minutes of Meeting Of Technical Committee, BBSYDP held on 14" December
2010 in the Committee Room of Provincial Coordination Unit

Kindly refer to the subject noted above and forward minutes of the meeting of the

Technical Committee, BBSYDP held on 14™ December, 2010 for necessary action. .

1)
Karim Bakhs(hé;af:(iqui 7’?7

Provincial Coordinator

A copy is forwarded for information to:

i. The Additional Chief Secretary (Dev), Planning & Development Department,
Government of Sindh, Karachi.
1. The Principal Secretary to the Chief Minister, Sindh, Karachi.
1il. The Chairman, Technical Committee, BBSYDP, Karachi.
iv. The Members, Technical Committee, BBSYDP, Karachi.
A The Deputy Provincial Coordinator (All), PCU, BBSYDP, Karachi.
Vi, The Program Officer (I,ILIII and IV), PCU, BBSYDP, Karachi.

3" floor State Life Building No. 3, Dr. Ziauddin Ahmad Road, Karachi
Website: www.bbsydpsindh.gov.pk; Telephone: 92-21-9201005-7; Fax: 92-21-9201004
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SUBJECT: MINUTES OF MEETING OF TECHNICAL COMMITTEE BBSYDP HELD

ON_14™ DECEMBER, 2010 IN PROVINCIAL COORDINATION UNIT,
BBSYDP.

A Meeting of Technical Committee was held 14" December 2010 in the committee
room of Provincial Coordination Unit, Karachi. List of the participants is attached. The agenda
of the meeting was as under:

i. Consideration and evaluation of Proposals For Training (PFTs) submitted by
following departments:

Education & Literacy Department;

Health Department;

Manpower & Training Wing-STEVTA

Home Department

National Commission for Human Development

ii. Any other item with the approval of the Chair.
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2 The meeting started with recitation from the Holy Quran. The Chairman of the Technical
Committee welcomed the participants and stated that asked Provincial Coordinator to brief the
meeting about the agenda.

3, Provincial Coordinator BBSYDP stated that training partners must ensure employability
of the trainees. He further stated that the World Bank was focusing on trades to be included in
the training programs under BBSYDP which might ensure employment.

4. Education & Literacy Department

The Project Director, PMU,BBSYDP Education & Literacy Department stated that
Proposal For Training (PFT) for Phase-IIl has been designed for imparting training in Early
Childhood Education (2500 trainees) and 5000 (2500 each) trainees for Intermediate and
Matriculate in the subjects of English, Mathematics and Science. He further stated that the
training will be imparted in 49 training centers of the department. He also stated that 75%
graduates have been employed and data in this regard will be furnished to PCU. He strongly
insisted on inclusion of the three subjects in the training program:
During the scrutiny of PFT, Provincial Coordination Unit made following observations:

o Project must be completed by 30" June 2011,

o Capacity of training institute / center must fulfill by Base Line Reports.

o  PMU has already trained 6000 and 5000 trainees in Phase-I and II respectivley (in the
subjects of Mathematics, Science and English) and employment status has not been

- furnished so training in this trade may not be allowed,

o Early Childhood Education (ECE) may be allowed and the department may bring proposal

of imparting training in any other employable trade.
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As per experience of last two Phases the Head of Training Institutes implemented the
program at institute level and are well aware about the mode of conducting training under
PMU BBSYDP Education & Literacy Department. Therefore there is no need of orientation.
Post at S.No.l is not in consonance with the Guidelines. Moreover, the post of MIS
Manager is not provided in the Guidelines and PMU has also proposed the post of A.D
(MIS) has also been proposed. The post of A.D Coordination is also not viable. In case
PMU suggest the post of A.D Coordination then its nomenclature may be as A.D
(MIS/Coordination).PMU may change the nomenclature of A.D (HR) as A.D
(HR/Training). PMU may justify the posts of 2 drivers and 2 Naib Qasids,

Furnishing of PMU also was included in PC-I and PFT of Phase-I and II respectively, thus,
facilities may be used in Phase IIL.

PMU may justified about purchasing of 49 UPS @ Rs. 30000/~ each (this includes Income
Tax, GST etc).

Maintenance and repair of 49 training centers also was included in PFT Phase-II, for same
nos., same location and same amount for training institutes, PMU may justify the again
demand.

The attached KPls do not fulfill the requirements of the training program,

PMU must make Mandatory Provisions of the Guidelines as part of PFT,

Costing sheet as per NAM model is also required to be included in the PFT,

PMU has not paid stipend since August 2010 so training program for Phase-III seems
immature,

Delay in payment of stipend may create financial implications,

Training has been completed on 25" October but PMU has still not furnished Course
Completion Report which is the violation of the Guidelines,

A comparative statement of the previous expenditure and proposed expenditure under
reference PFT may be worked out in detail and attached with the PFT,

PMU may submit project history of training programs of Phase-I and II covering all aspects,
Administrative cost should under 5% of project cost,

For forthcoming training, the statement i.e. training of 100 Teachers (PFT: page # 8, Para #
1, line #3) is not cleared,

As per update position the rules of STEVTA has been changed, PMU must furnish PFT as
per Guidelines (Version -1V),

PMU may justify with specification of requirement under administrative cost of PMU
namely repair and maintenance of vehicles, contingency paid staff, entertainment charges,
air condition, printing & stationary and postage and telegraph,

PMU upload incomplete MIS data: some basic informative columns are missing e.g.
Contact Number, Address and Date of Birth,

Stipends payment w.e.f 01-08-2010 and onwards has not been conveyed to PCU,

Only Rs.13 million expenditure has been uploaded on FMIS of BBSYDP whereas
expenditure of Rs.73 million has been shown up to 31-10-2010 in the last DRO,

Reports of Departmental Monitoring Committee (DMC) have not been received,
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o  Project Director did not participate in last PDs’ meeting held on 27.11.2010 and One Day
TNA Workshop held on 4.12.2010.

o PCU also discussed about decisions taken in meeting held on November 4, 2010 in PMU
BBSYDP Education & Literacy Department, Government of Sindh, Karachi, the Secretary
Education & Literacy Department, the Provincial Coordinator PCU BBSYDP, Project
Director PMU BBSYDP/ the Special Secretary Education & Literacy Department, Deputy
Project Director PMU BBSYDP and Program Officer-I11 PCU BBSYDP participated in the
meeting. During the meeting it was decided that the PFT of Phase-III will focus on the
trades of Associate Degree in Education and Early Child Education. The proposed PFT does
not contain the trade of Associate Degree in Education.

5. Home Department

The Project Director, PMU, BBSYDP Home Department stated that Proposal For
Training (PFT) has been designed to impart training to 2000 trainees in trade of Security Police
Training at 2 Police Training Centers in Saeedabad, Karachi and Shahdadpur, Sanghar with
duration for the period of six months in two batches. He further stated that estimated cost of PFT
is Rs. 91.236 million.

During the scrutiny of PFT, Provincial Coordination Unit made following observations:

Course may eb developed as per requirement;

KPIs of training program must be prepared and made part of the PFT;

PMU must include Mandatory Provisions of the Guidelines in the PFT;

Costing sheet as per NAM is also required to be included in the PFT;

6. National Commission for Human Development

The Project Director PMU-BBSYDP National Commission for Human Development
briefed the participant regarding status of training program for batch-I and reasons of subrmission
of Proposal for Training (PFT) for batch-II of Rs. 107.36 m for 5000 trainees in remaining 10
districts.

During the scrutiny, Provincial Coordination Unit made following observations:

PFT of Rs.181.233 to trained 8750 trainees in 13 flood affected districts by National
Commission for Human Development (NCHD) was already approved by Technical
Committee on 28" October, 2010 with following decision:

PMU shall ‘get updated/ modified PFT for remaining 10 districts according to District
Placement Program for 5000 trainees.

T7. Manpower & Training Wing-STEVTA

Deputy Project Director, PMU, BBSYDP informed the participants that Proposal For
Training had suggested for training of 6750 trainees in 28 trades in 49 training centers with
duration of 6 months. He further informed that the estimated cost is Rs. 245.389 million.
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The program officer briefed the forum regarding the training program along with
description to train un-employed youth in 28 trades for Skill Development in the existing 33
training centers of the MP& T wing and 16 Socio Economic Centers in Sindh.

The program officer suggested before the chair that before going into further discussion 41
comments and observations of the project scrutiny made on the PFT Phase-1lI, it is necessary
that two important policy decisions are required to be taken in first of all by the forum.

V' The trades mentioned in the PFT are very much old and duplication of Phase-1 and II
which are required to be got re-prioritized and should be re-worked out on the basis of
Training Needs Assessment and for employment required of the industrial and public
sectors.

v The status and worth of the training centers and socio economic centers are reportedly in
Phase-] & II was not found as per mark of training program whereby several
Administrative financial and technical issues were came found redundant in the training
program. Therefore, it was necessary that PMU should make less number of the training
centers and may select/ propose those training centers having enough capacity and good
environment along required infrastructure as per need of training and trades.

8. Health Department

The Project Director, PMU, BBSYDP informed the participants that Proposal For
Training is aimed at providing training to 3989 trainees in 17 trades of Paramedics (17 months)
and 700 trainees in trade of Community Midwifery (18 months). He informed that the estimated
cost of the project is Rs. 368.704 million. He also informed the meeting that training will be
imparted in JPMC, NICVD and other training institutes under the administrative control fo
Health Department.

During the scrutiny, Provincial Coordination Unit made following major
observations:

o Training in 8 trades such as O.T Technician, Lab Technician, DSA, Dispenser,
Blood Bank Technician, E.C.G Technician, and X-Ray Technician may be
excluded as more than 4000 trainees were trained Phase-I and II.

Selection of trainees will be selected as per District Placement Plan.

PMU must make Mandatory Provisions of the Guidelines part of PFT.

Costing sheet as per NAM model is also required to be included in the PFT.
Moreover, training program at S.G Hospital Hyderi Paramedics, S.G Qatar
Hospital Karachi (PM), S.G New Karachi Hospital, Karachi (PM), PMCHS
Shaheed Benazirabad (PM),PM & HTS Mirpurkhas (PM) and PM & HTS Sukkur

(PM), Schogkqf Midwifery, CDF Hospital Hyderabad (CMW), Public Health
/ Page 4 of 7
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o School Larkana (CMW),Public Health School, Sukkur (CMW) and School of
Midwifery, Civil Hospital Shahdadpur District Sanghar (CMW).

o PMU has not paid stipend up to the mark where as training program of Phase-11I is
to be completed by 31.12.2010 so training program for Phase-III seems immature.

o Delay in payment of stipend may create financial implications.

o Comparative Statement of the previous expenditure and proposed expenditure
under reference PFT may be worked out in detail and attached with the PFT.

o PMU may submit project history of training programs of Phase-I and II covering
all aspects.

o PFT must be prepared in the light of the Guidelines of the Program.

9. The meeting took the following decisions:

i. Education & Literacy Department

Training for 2500 trainees in Early Childhood Education (EDE) and 2000 for Matriculate

and Intermediate (1000 each) in the subjects of English, Mathematics and Science for the

period of 5 months including one month field work is cleared subject to following

compliance:

v" PMU must conduct employment survey of trainees of last two phases and submit the
status through letter to PCU;

V" Course Completion Report will be submitted to PCU;

v Project Completion Report will be submitted to PCU;

v PMU will disburse stipend and dislocation allowance and remuneration to the tutors and
final status of will be submitted to PCU;

v" MIS data will be provided to PCU;

V" PMU may submit project history of training programs of Phase-I and II covering all
aspects.

v/ PMU must provide the document regarding coded figure of employment survey.

v' Training of Head of Training Institutes will be excluded;.

v The posts of Principal Account Officer and MIS Manager will be excluded and in case
PMU suggest the post of A.D Coordination then its nomenclature may be as A.D
(MIS/Coordination) and nomenclature of A.D (HR) as A.D (HR/Training).

v" PMU will use furniture and fixture purchased in last two Phases will be used in Phase-I1;

v' There will be no provision of furnishing of PMU in the PFT;

v The provision of maintenance and repair of training centers will be excluded from the

PFT;

v' Key Performance Indicators must contain quantitative and qualitative aspects of the
training program;

v" PMU must make Mandatory Provisions of the Guidelines part of PFT.

v’ Costing sheet as per NAM model is also required to be included in the PFT.
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Home Department

v Keeping in view of the lodging/boarding cost which is requirement of the
training so as to stay in training institute but must be in accordance with
stipend and dislocation allowance as per Guidelines of the Program;
Certification will be made by the competent authroity;

Remuneration for External tutor will be Rs.15,000 and for Internal tutor Rs.
10,000;

Guidelines will be followed in letter and spirit;

Recommended to place PFT before PSC on 15.10.2010 in its meeting to be
held on 15.12.2010 due to importance of training programi;

LA 35

National Commission for Human Development

Administrative cost will not be more than 5%;

Rates of equipments and material already approved will be maintained and followed;
PMU will furnish Baseline Reports to PCU;

Recommended to place PFT before PSC in its meeting to be held on 15.12.2010 as one
part of training program is already approved so that ftraining program may be
implemented through out the province of Sindh;

. Manpower & Training Wing-STEVTA

PMU should reduce numbers of trades as per present requirement and in the light of
above discussion.

PMU should reduce number of training centers as per new planned trades as per
discussion referred to above.

PMU should get updated /modified PFT as per project security made in the working
paper and as per discussions referred to above for placing of PFT before the Technical
Comnmittee for its next meeting.

PMU should work out comparatively approved cost estimatesthead wise releases,
expenditure, procurement of deliverable goods, detail of trainees, data of start
[completion of training, post training feedback forms, 10 to 20% employment of
graduates, course completion report, project completion report, graduates ceremony
report of Phase-I & 1l and may corporate in the PFT-III as a part of the future training.

Health Department

i Number of trainees of Community Midwifery must be reduced from 700 to 500;
il. Remuneration will be paid in accordance with the Guidelines of the Program;
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iii. Number of trainees in trades of Paramedics may be justified on realistic basis;

iv. Training Centers namely S.G Hospital,Ebrahim Hyderi, Karachi (Paramedics &
CMW),S.G Qatar Hospital, Karachi (Paramedics & CMW) and S.G New Karachi
Hospital, Karachi (Paramedics & CMW).

V. There will be no provision of repairing of JPMC and NICVD, Karachi.

Vi. Rs.5,000 will be reduced from the proposed salary of the tutor and it will be
reworked out keeping in view the number of tutors required fro the training;
vii.  Mandatory Provisions and costing sheet as per NAM must be included in the PFT

/’ Ly r

t. Islam Hamid

Chairman

</y Secretary Labor Deptt: or his representative

Mian Tariq Rafi
Member

Member

Special Secretary (B&E/R)/Member

JW
Representative/Member
P&D Department

Provincial Coordi !éYDP

Secretary/Member
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