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INUTES OF THE MEETING OF TECHNICAL COMMITTEE

SUBJECT:- M

OF BBSYDP_HELD ON MARCH 5, 2011

A meeting of the Technical Committee of BBSYDP was held at 3:00pm on March 5, 2011 in the
committee room of PCU-BBSYDP. The meeting was chaired by Dr. Islam Hameed, Chairman Technical
Committee BBSYDP. The agenda of the meeting was as under:

a. To consider the recommendation of Procurement Commi&ee (Services) of BBSYDP regarding
financial proposals submitted by the Private Sector Training Institutes/Firms/Organizations for the
trainings under PSTW [Phase-lll],

b. To recommend/approve signing of contracts with Institutes/Firms/Organizations
¢ To discuss and consider different. aspects of test result shared by NTS Pakistan and devise
X appropriate strategy regarding contextual selection/placement of trainees,
W\ g’ To discuss and decide over the matter related with M/s Technolony Force, Karachi and decision
; o I made by the G Sindh A
“\\ cn\n appeal made by the Government of Sin
g Any other matter with the permission of Chair

Nl

\ft:\ y  List of the participant is attached [Annexure-l].
9 \ 25 The meeting began with the recitation of the verses from Holy Quran. The Chairman welcomed
the participants and offered the Provincial Coordinator/Secretary of Technical Committee to brief the forum

regarding the business on agenda.

3. Provincial Coordinator/Secretary briefly informed the meetihg that the Program has successfully
entered into its Phase-llI for which the setin target for the training under Private Sector Training Wing is 15,000.
He told that the process of Procurement of Services of the Private Sector Training Irstitutes/Firms/Organization
was carried out by the Procurement Committee (Services) BBSYDP in the light of SPPR 2010 and Program
Guideline. He informed that responding to advertisement for EOI published in leading dailies, 128 firms showed
their interest by submitting prequalification documents which were scrutinized/verified by the Inspection
Committees through visits keeping the Program design in view. On the basis of recommendations by inspection
committee & evaluation of other documentary evidences Procurement Committee, shortlisted prequalified
firms with the instructions to issue bid/proposal document. The financial bids/proposals were opened in front of
large gathering of private sector training institutes in presence of Chairman Technical Committee on February
10, 2011. Chairman Technical Commnittee and the Procurement Committee considered the submitted
bids/proposals. During the process, in order to make further clarification,” whenever felt necessary,
presentations were had or short interviews were made. Procurement Committee has forwarded its
observations/recommendations to the Technical Committee for further considerations.  He concluded
responding to various queries of members about selection procedure.

4. DPC [PSTW] informed the meeting that owing to effective planning, implementation and medic
campaign more than 60,000 applicatioh forms were received for the training under PSTW [Phase-lll]. Technica
Committee of BBSYDP. awarded the contract of evaluation of forms, data entry, conduction of test anc

declaration of result to M/s National Testing Service pakistan. On the basis of data entry, its screening by MI¢
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Section of BBSYDP, NTS conducted an aptitude test on February 6, 2011 in which 37,940 candidates participated.
NTS has shared its result which is again being screened to evaluate fitness of the candidates. Responding to the
queries of members, he informed the meeting that in the light of Program Guideline, Standard Operating.
Procedures [SOP] have been prepared and notified which will be implemented through a dedicated 4 member
committee [2 each from PSTW and MIS Section]. He enlightened that to save.time and to ensure “Merit and
Transparency”, placement in Phase-Ill, will be made through full-fledged dedicated software.

3. Chairman Technical Committee described that during the whole process Procurements he was
taken on board. According to him not only rates but the aspects like geographical location, infrastructure, status
of facilities, standard, market reputation, experience and expertise, demand of employable trades, dislocation,
applications of candidates, commitment and capacity to provide jobs after training and individual differences on
providing services etc. make the exercise 'of Procurement very technical and complex. He said that since there is
a wide diversity in criteria of selection thus uniformed benchmark and contextual standardization cannot fully
materialized hence the decisions cannot simply relied upoh the quoted rates but all possible aspects the
updated input of inspection/monitoring teams, including the past performancé be kept in view so that this mega
Program could be benefited as per its manifestation & design. He appreciated [and the meeting endorsed] that
the team at PCU is trying its level best to ensure transparency whether in selection of Training Providers or the
Trainees. He concluded that due to shortage of time, it must be tried that maximum number of trainees should
be placed in Batch-l of Phase-lll so that set in target could be achieved. Meeting discussed various proposals to
put in maximum possible number of trainees. Provincial Coordinator informed that as a 3" party, M/s National
Testing Service is already verifying baseline reports of the tentatively recommended institutes. A member
[Finance Department’s Representative] proposed and meeting agreed that before signing contracts with the
institutes allocation [seats] should be got authenticated/ verified by the NTS Pakistan. :

Matter Regarding M/s Teknology Force

4. DPC [A&F] informed the meeting that a contract for the training of 600 [Out of which 572
reportedly joined] trainees was signed in between PCU and M/s Technology Force, Karachi. On the basis of
monitoring, it was observed that the number of actual trainees is lesser [378, 443 in 5th & 6th months against
572] than what was actually reported by the contractor due to which training cost was made on actual basis.
The decision was endorsed by the Technical Committee. M/s Teknology Force filed an appeal to the
Ombudsman Sindh against the PCU/ Technical Committee for payment of Rs.1.3 Million [outstanding bill], which
was decided in its favour. The PCU appealed to the Governor of Sindh against the decision of Ombudsman which
was rejected. Though PCU has approached the law department for its views to file a petition in the High Court
yet the Provincial Ombudsman, has ordered to implement his earlier decision within 15 days failing which
further legal action will be developed. Contrary to the observation made in the decisions, he informed the
meeting that “the Technical Committee does exist at the time of award of Contract”. He added that on the basis
of justification made by PCU, the Law Department has asked Advocate General Sindh to file a constitution

petition in Sindh High Court. Keeping the situational facts and available record in view, Committee unanimously
gave its observation that petition in the higher court of law is mandatory in principle. ,
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Any other item: o :
Matter Regarding PMU Livestock & Fisheries Department:

It was informed by PO-Ill that the PMU BBSYDP Livestock & Fisheries Department is implementing training for
2470 training in three sectors namely Fisheries, Poultry and Livestock in Phase-Il, one week training for 1440
trainees in the trade of Lady Livestock Worker training and three training for 720 trainees in the trade of Mobil
Training for Lady Livestock Worker also included. According to PMU, 480 trainees have been graduated out of
1440 and 373 trainees graduated out of 720 in the trades of Lady Livestock Worker Training and Mobile Training
for Lady Livestock Worker and Mobil Training for Lady Livestock Worker, respectively. He continued that the
PUC received revised proposal from PMU BBSYDP Livestock & Fisheries Department, Government of Sindh for
Phase-Il focusing 1380 trainees in the trade of Lady Livestock Workers and 430 trainees in the trade of Fisheries
Mobile Training Course for duration of 21 day and one month respectively. As per new demand 433 trainees may
be reduced against approved allocation which was 2740 in Phase .

8. DECISIONS:

' a. Selection of Trainees for the trainings under PSTW in Phase-li|
- Arrangements of PSTW [PCU-BBSYDP] for the selection of Trainees for its Phase-lll are satisfactory
however the dedicated committee for data processing, evaluation and placement comprising of Mr.
Khan Muhammad.Tunio, PO-VII, Syed Muhammad Ali, PO-IX [PSTW], Mr. Adeel Siddiqui, MIS Manager
and Mr. Fahad Mustufa Shaikh, Deputy MIS Manager; would ensure flawless implementation of
approved SOP and Program Guidelines-IV in the context placement of trainees as per allocation.

b. Selection of Trainees for the trainings under PSTW in Phase-lll
e The committee after thoughtful consideration over the aspects like geographical location,

infrastructure, status of facilities, standard, market reputation, experience and expertise,
demand of employable trades, dislocation, applications of candidates, commitment and capacity
to provide jobs after training and individual differences on providing services etc.
approved/allowed to make contracts with the private sector institutes/firms/organizations on
the basis of campuses/location, courses, rates and maximum possible allocation[Annexure-lI].
However the committee deferred final decisions or regretted the bids/proposals of the following
institutes/firms/organizations with the reasons mentioned before each of them:

Name of Institute/ Firm/ A

it Organization

Deferred: Rates seems at higher side, clarification on

X : viability of trades/courses versus application received.
. Iifs BIMLINK,  Kavech] i May prlaced in upcoming TC's meeting after detail
report by the sub-committee

Deferred: Rates seems at higher side, clarification on
viability of trades/courses versus application received.
May be placed in upcoming TC's meeting after detall
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2 M/s Visionaries, Karachi







